Additional Information

Before Getting Started

e Spend time in prayer about the vision and call you are discerning
e Talk about this idea/vision with trusted individuals and imagine
what leading this ministry might look like

Sharing The Vision

e The initial conversation with Pepa (and Charles for PEC folks) is to help
lay out the process and steps, and to answer questions. The purpose of
this conversation is to help you, as the ministry leader, start the
process with minimal surprises and lots of support!

Meeting with Innovation and Support

e The committee will look over your T-page document and ask questions,
offer support and wonder with you about next steps.

e Plan to be in touch with your liaison at least 1x a month, they are in your
corner

Moving through the Approval Steps

e Pepa and The Innovation and Support Committee will give you a timeline
(4 of the upcoming meetings and whether or not you will need to attend.
e Pepa will connect you with Shawn Kang from 1001 NWC of the PCUSA

Now the NWC Is “Officially Official”
e Congrats! This is a huge milestone in the life of your NWC! Take a moment

to celebrate!
(5 e Asyou consider applying for 1001 NWC Grants, please consider the
requirements and what is possible for you and your team. Apply when
your community is ready and in conversation with Innovation and Support

Training Begins and the Work Continues!

e Once official, Pepa will work with you to get you connected to a local
o @ session of Grace Presbytery to fulfill the Book of Order requirement

[[T Il e Continue checking in with your ISC liaison, schedule your Discerning
3RS Missional Leadership Assessment, and work with the 1001 NWC team to
get equipped to do ministry in your unique setting! Pepa and ISC are here
[:» as support each step of the way in your ministry!

Contact Info:

Pepa Paniagua, Coordinator of Innovation and New Ministry Development, Grace Presbytery
pepa@gracepresbytery.org - 214.393.5604
John Williams, Moderator of Innovation and Support Committee, Grace Presbytery

jwilliams@austincollege.edu
Shawn Kang, Associate for Western and Central US, 1001 New Worshiping Communities
shawn.kang@pcusa.org
Charles Kiser, Regional Area Director for the Post Evangelical Collective
pecdfw@gmail.com
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